
 
 
 
 
 
 
 
 
 
 
  
 
 
 
 
 
 
     
      
 
    
   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Client: 
Large Global Retailer  
 
Industry: 
Retail 
 
Service Provided to Client: 
- Enterprise-Wide Staffing 
    
 
 
 
 
 
 
 
 
 

Case Study – Rapid Deployment of a 
Development Center 
 
Large global retailer was looking to relocate contract 
consultants in 60 days due to unexpected work space 
constraints 
 
The Challenge:  The client needed to relocate its contract consultants off-site 
within a timeframe of 60 days due to unexpected work space limitations. The 
client presented this challenge to The Judge Group, who has been a staffing 
provider and partner of the client, since the relationship began in 1999.   

The Solution:  As a leading professional services firm, The Judge Group was 
able to quickly provide a solution to the client and further expand the scope of 
their partnership.  

• Judge opened a Development Center conveniently located within 
minutes of the client’s current technology center and provided all 
infrastructure setup, office furniture, phones and computers. The state-
of-the-art facility offers accommodations for 100 professionals and 
includes advanced conference and meeting rooms.  

• Within the 60 day timeframe, the client’s consultants were all relocated 
to The Judge Group’s 12,000 sq. ft. facility.  

The Result:  By utilizing The Judge Group, the client was able to successfully 
relocate the consultants within the desired timeframe and with less cost 
incurred.  The Judge Group continues to respond with success to the client’s 
ongoing staffing needs.   
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