Client:
Leading natural and organic
prepared foods company

Industry:
Food & Beverage

Service Provided to Client:
- Enterprise-Wide Staffing
Permanent Placement
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CONSULTING * STAFFING * TRAINING

Case Study - Executive and Plant
Level Recruitment

Rapidly growing, new food company needed to quickly
and efficiently fill numerous positions to build a team at
both the executive and plant level.

The Challenge: The company’s increase in market share alongside the
opening of a $24 million production and distribution center, a relocation of the
corporate headquarters and a recent merger, has warranted the need for a
partner company to assist the client with their human capital requirements.

The Solution:

e The relationship began in 2006 when the client’s CEO reached out to
Judge’s permanent placement division to fill its first need of a
production planner. Upon completing the search, Judge successfully
placed a qualified local candidate within the client’s allocated
timeframe.

e As the client continued to grow at a fast pace, The Judge Group also
continued to fill numerous priority permanent placement positions at
the plant and executive office level. Currently, The Judge Group has
successfully provided qualified candidates placed into the roles of
Controller, Production Supervisor, Production Control Manager, Quality
Assurance Manager, Human Resource Manager, Plant Manager and
other requested positions.

The Result: As a premier provider of permanent placement staffing, The
Judge Group utilized its nationwide team of food & beverage recruiters to
provide the client with qualified professionals to successfully fulfill their hiring
requirements. The Judge Group continues to respond with success to the
client’s ongoing staffing needs.
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